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MMIIDDLLOOTTHHIIAANN  FFAAMMIILLYY  YYMMCCAA  
Midlothian, Virginia 

 
 
The Board of Managers for the Midlothian Family YMCA was faced with a pent-up 
demand for wellness/fitness areas, aerobics, indoor aquatics and multi-purpose rooms.  
In an effort to get the project on line quickly, we worked jointly with the structural 
engineer and architect to fast-track the steel and foundation construction.  This allowed 
the design team time to finalize the balance of the documents.  Pre-construction cost 
models were developed to provide budgeting assistance to the architect and client 
before embarking on the fast-track schedule. 
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